The strategy of producing does have satisfactory result because it focuses on choosing the right neighborhoods with the desired demographic, keeping costs low with supply management, and therefore keeping prices low, which sets them apart from the competition and allows them to dominate the market. Walmart places stores in strategical location by the flow of traffic. Giving back to the community in which Walmart is embedded plays a major role in the success of the company. 
It is not apparent that they have no strategies because they plan in every step of the way. They conduct research from the previous years before they plan to build a new store. They look at consumer reports. They conduct survives to see what the customers want. 
The competitive forces that Walmart face is the threat of substitutes because what they can purchase in one place can be purchased from multiple stores. Another threat is the bargaining power of buyers because raising prices would be losing them. The competitive rivalry is intense as well. 
[bookmark: _GoBack]Walmart manages to stay the number one consumer in the country by their “strategic plan and business model were based on a productivity loop of low prices and low operating costs, which retained its competitive advantage as the low-price leader (Walton, S. (1993).” “The massiveness of Wal-Mart’s operation coupled with a very efficient distribution system allowed it to continuously have a price advantage over its competitors (Walton, S. (1993).” Walmart also started price matching with their competitors when it comes to products. Walmart at one point was a one stop shop, but they started to branch of into opening different stores that contain different products. You could get food, household products, furniture, maintenance done on your vehicle, and pick up medication. Some of there competitors are still trying to evolve and keep up with Walmart. 
